
Lake Granby Yacht Club – Annual Hardwater Meeting Minutes 

April 26, 2026 

 

The Lake Granby Yacht Club held its annual meeting to review marina relations, 
membership growth, finances, race planning, and club operations for the upcoming 
season.  

1. Marina Relations and Operations 

Mike reported that recent discussions with Indian Peaks Marina were productive and 
helped resolve prior tensions between the marina and the yacht club.  The marina agreed 
to allow continued club operations, and no immediate Forest Service action regarding the 
club EIN was expected. Mike stressed the need for all members with boats at the marina to 
follow their leases and to not do any DIY operations (i.e. sanding and painting) on marina 
property. Members thanked Will, Mike, Matt Bailey, and Dick Scheurer for their work in 
improving the relationship.  

The group discussed the possible sale of the marina to a Denver-based ownership group, 
although no closing date has been confirmed. Harry indicated he would help introduce the 
club to any new ownership group if the sale proceeds.  

Lake levels are expected to remain approximately 20–25 feet low throughout the season.  

Some members expressed concern that past public disputes involving the marina may 
continue to impact membership recruitment. John Keeler specifically indicated reluctance 
to rejoin due to marina-related politics. The club emphasized the importance of rebuilding 
a cooperative relationship with marina management moving forward.  

The 2024 meeting minutes were approved.  

 

2. Membership and Club Growth 

The club reviewed the current membership roster and noted that approximately 19 
members had paid dues last year. Several members’ participation status remains 
uncertain, and the group discussed improving communication and follow-up procedures. 
Members also noted that membership cards were not consistently distributed last season 
and agreed communication and outreach should improve this year.  

Discussion focused heavily on strategies to increase membership and participation, 
including: 

• Expanding outreach through social media and Front Range sailing organizations  



• Improving cooperation with local marinas  

• Promoting both racing and social opportunities within the club  

• Offering crew opportunities for non-boat owners  

• Hosting informal events such as beer can races and social gatherings  

• Organizing a membership drive event during the late June spring barbecue at the 
clubhouse  

The group also discussed joining the SAIL (Sailing of Intermountain Lakes) organization for 
approximately $120 annually to increase visibility and educational opportunities. Members 
noted that partnerships with organizations such as Colorado Sailing and Victoria Sailing 
School could help attract additional sailors from the Front Range.  

Limited slip availability at Lake Granby remains a challenge for membership growth, 
though members agreed the club’s social atmosphere and sailing opportunities remain 
strong selling points.  

 

3. Promotion and Outreach 

The club agreed to increase promotional efforts through both digital and printed materials. 
Dan Phillips volunteered to create flyers featuring the summer schedule and membership 
information for distribution online and possibly at local marinas, including Indian Peaks 
and Beacon Landing.  

Will Kaufman will continue managing the club Facebook page and work with Dan Phillips to 
improve membership screening questions to reduce spam and unauthorized access. The 
group also discussed improving Facebook administration controls and coordinating 
outreach through Colorado sailing organizations and group email lists.  

 

4. Financial Report and Membership Structure 

Matt presented the financial report for last year. The club generated approximately $2,500 
in dues and race fees during the previous season, with expenses totaling $1,662.90, 
resulting in a net balance increase of approximately $837.10. Social events accounted for 
roughly $1,000 in annual expenses. Additional anticipated costs for the upcoming season 
include Forest Service buoy fees and equipment repairs.  

After discussion, the club approved a simplified two-tier membership structure: 

• $70 Regular Membership – includes participation in club activities and social 
events.   



• $120 Racing Membership – includes full-season racing participation  

The club also approved a $10 single-race participation option for occasional racers.  

 

5. Officer Elections 

The following officers were elected for the upcoming season: 

• Commodore – Jeff Davidson  

• Vice Commodore – Thad Heroux  

• Treasurer – Matt Bailey  

• Secretary – Dick Scheurer  

• Race Committee Chairman – Mike Leidich  

• Webmaster – Will Kaufman  

 

6. Race Committee 

The following individuals volunteered for the 2026 Series Race Committee: 

• Jeff Davidson 
• Dan Phillips 
• Matt Bailey 
• Mike Leidich 
• Will Kaufman 

 

7. Action Items 

Dan 

• Contact Davo and Corey regarding rejoining the club  

• Locate and forward Gary Strickland’s email if available  

Dan Phillips 

• Create digital and printed membership/event flyers  

• Coordinate Facebook membership screening improvements with Will  

• Finalize flyer materials after returning to Colorado  



Mike 

• Coordinate possible flyer distribution and promotion with Indian Peaks Marina  

• Send finalized Notice of Race after Sail Colorado review  

• Update Notice of Race to reflect revised membership and race fee structure  

• Recruit an additional race committee volunteer  

• Send 2026 end-of-season race participation invoices  

Sean 

• Forward Flint’s (Beacon Landing owner) contact information to Will  

Will 

• Provide finalized event dates to Dan Phillips for the spring party and coordinate 
booking the clubhouse 

• Deliver flyers to Beacon Landing and contact new ownership  

• Develop Facebook membership screening questions with Dan Phillips  

• Contact SAIL regarding club membership and promotional opportunities  

Matt Bailey 

• Follow-up with members regarding unpaid dues  

• Update membership roster and follow up with inactive members  

• Coordinate and host membership drive event for the late-June membership drive 
event  

 

 


