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Quickrecap

The Lake Granby Yacht Club meeting covered various topics including lake conditions,
membership strategies, and financial matters. The group discussed race schedules, fees,
and leadership changes for the upcoming season, as well as potential expansion of
mooring space and collaboration with other organizations. They also planned social events
and addressed concerns about marina fees and community relations.

Next steps
Dale (new Commodore) to organize the Commodore's Cup race and party on July 19th.
Will to check availability and book the clubhouse for the June 28th party.

Will to attempt booking the clubhouse for the September 6th Manifest race party after June
28th.

Mike to implement the new $50 flat fee for the racing season and update invoices
accordingly.

John and Mark to lobby the Forest Service for more mooring space and dock permits.

Dale and Mark (Vice Commodore) to develop strategies for increasing club membership
and outreach.

Mike to send out updated fleet list with berth information and standard sailing
configurations.

Dale to contact Curtis Risk from Colorado Sailing Yacht Club to improve inter-club
communication and participation.

Will to communicate clubhouse rules (cleanliness and parking) to members for future
events.

Summary
Lake Levels and Marina Concerns

The group discussed the rising lake levels and concerns about boat launching at the Marina
due to muddy conditions. Will noted that the lake is filling up, but there are uncertainties
about future water levels due to reservoir commitments. The group also touched on the
possibility of speaking with Kenny, who has experience with launching boats in challenging



conditions. They briefly discussed the potential impact of dam work on water levels in the
future.

Lake Granby Mooring Space Solutions

The group discusses the lack of mooring space on Lake Granby and potential solutions.
Will suggests lobbying the Forest Service for more capacity, possibly through private
investors or a municipal marina. The members agree there's an opportunity for expansion
but are hesitant to have the Yacht Club lead the effort. They also approve the 2024 minutes
and briefly touch on current membership numbers.

Lake Granby Yacht Club Membership Strategies

The group discussed strategies to increase membership and engagement in the Lake
Granby Yacht Club. Will proposed that the commodore and device should lead outreach
efforts to attract new members, emphasizing the club's social aspects beyond racing. They
explored ideas like organizing fun events, collaborating with other sailing clubs, and
leveraging local organizations to raise awareness. The group also considered allowing non-
members to participate in certain events for a fee, while addressing logistical challenges
like scoring and insurance. Will mentioned plans to send out membership invoices via
email and highlighted the need to improve communication with potential members.

2025 Budget and Leadership Updates

The meeting covered the 2024 financial results, with a profit of $941 on $1,700 income and
$763 in expenses, and discussed the proposed 2025 budget which shows a break-even
position. Will announced leadership changes, with Dale elected as Commodore and Mark
Gibson as Vice Commodore for 2025, while Dick will continue as Secretary. The group
reviewed and approved the 2025 race schedule, which has one less day than the previous
year, and discussed the need for additional race committee volunteers beyond the initial
four members.

Yacht Club Race Fee Discussion

The meeting focused on race fees and membership structure for the yacht club. Will
proposed a $50 flat fee for race participation, which was agreed upon by the group. They



also discussed the Commodore's Club event scheduled for July 19th, emphasizing the
need for cleanliness and limited parking to maintain good relations with the community.
The group considered ways to simplify race fee collection, with Will suggesting a $50 flat
fee for the season to encourage more participation. They also briefly touched on marina
fees and potential strategies to negotiate them.

Party Dates and Marina Rates

The group discussed party dates for the upcoming season, with Will confirming the first
party will be held at his place on June 28th, followed by the Commodore's Cup on July 19th
at the Marina, and the Manifest race on September 6th at Will's place. They also addressed
concerns about rising rates at the Marina, which Will clarified haven'tincreased since the
new ownership. The group agreed to approach the HOA about using Will's place for the
parties, though Will noted he could only book one date at a time.



