LAKE GRANBY YACHT CLUB HARDWATER 2024

Call to order:

Announcements:

Minutes:

Membership:

Financial Report:

Budget:

2024 Officer
Elections:

Race Schedule:

Matt Bailey called the meeting to order at 7:15 PM at the residence
of Mike and Sheryl Leidich in Tabernash.

Matt related that Terry Pratt would not be at the lake this year
owing to his current iliness. Calls to Terry are encouraged.

Marina management has changed as Jacob and Charlene are no
longer employed. It is anticipated that Harry and Shannon will fill in
in the interim. It is reported the Kenny and Noah will return.

Lake levels are expected to be at full pool for the 2024 season.
2023 LGYC Minutes were approves as distributed to the
membership by email.

Matt Bailey reported current membership at 28 full members and 5

social members.

The financial report attached as Exhibit A was approved.

‘The Budget for 2024 presented as Exhibit B was approved. As

approved, annual membership dues were increased to $70
annually.

The following slate of officers was elected by as presented .

Commodore Trevor Van Galder
Vice Commodore Bob Haines
Treasurer Matt Bailey
Secretary Dick Scheurer
Webmaster Will Kaufman

Race Chairman Mike Leidich

Spring: 6/15 6/29 7/13



Parties:

Adjournment:

Summer: 7/27 8/10 8/24
Commodore: 7/20

Manifest: 9/7

Spring : June 29 after the second race

Commodore: July 20 after the race at the marina
Manifest:

There being on further business thew meeting was adjourned at
8:45 pm.
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Lake Granby Yacht Club Treasurers Report

Financial Summary
January 1 through December 31, 2023

Jan 1 - Dec 31, 23

Ordinary Income/Expense

Income
4050 - Sales 107.
4100 - Membershio Dues 1.505.
4110 - Race Fees 300,
Total Income v o 1 9] 2‘
Gross Profit 1,912.
Expense
5020 - Race
Fynaneoe RN21 - ARY Q2
5020 - Race Expenses - Other 0.00
Total 5020 - Race Expenses 461.
6010 - Banquets &
Parties 6015 - Partv 1 9322 4R
6010 - Banauets & Parties - Other 777.03
Total 6010 - Banquets & Parties 2,010.
6020 - General Membership
Expenses 6530 - Miscellaneous 72 N2
6810 - Supblies 791.24
Total 6020 - General Membership Expenses 864.
Total Expense 3336
Net Ordinary Income -1424.
Net Income -1,424.

Treasurer’s Report. January 1, 2023, to December 31, 2023.
A summary of the report:
1. The total annual income of the club through dues, burgee sales, and race fees totaled $1,912.00.
2. The total annual expenditures for party costs, racing costs, and administrative costs totaled $3,336.58.
3. The net LOSS for the year was $1,424.58.
4. The current bank balance as of 1/20/24 is $6,135.54.

5. The 2022 club membership was 28 full members and 5 social members.
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Lake Granby facht Club

Budgdet Overview

January through December 2024

Ordinary Income/Expense
Income

4050 - Sales
4100 - Membership Dues
4110 - Race Fees

Total Income

Gross Profit

Expense
5020 - Race

Fynanecac EN21 -
5020 - Race Exnenses - Other
Total 5020 - Race Expenses

6010 - Banquets &
Parties 6015 - Partv

6010 - Banauets & Parties - Other
Total 6010 - Banquets & Parties

6020 - General Membership
Expenses 6530 - Miscellaneous

6810 - Supblies
Total 6020 - General Membership Expenses

Total Expense
Net Ordinary income

Net Income

Budget assumptions:

Parties include Hardwater, Spring, and Commodores at $400 each.

The door price will need to be much higher.

g BN

Jan - Dec 24

105.
1.910.

BEE

2,365.

ARN NN

460

1200 0N

40000
1,600.

7R NN

Membership dues raised to $70 Full and $40 Social (estimate of 25 members and 4 social)
Race supplies consist of trophies, Colorado sailing subscription and racing supplies. é

Burgees and stationery were purchased in 2023 and are not in this year’s Supplies.

The banquet and parties category consists of a $400 Club subsidy for the Manifest race party at the Marina.
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